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Ref| Audit Wales Report Recommendation All Wales Recommendations Swansea Specific Recommendations Actions to Achieve Recommendation Progress to date Target dat_e for Requnsmle Closed
Reference completion Officer (yes/no)
Nov-23
7|Setting of well-being Recommendation 1 The Council should continue to build on the Embedding its new Consultation and The Councils updated Consultation and Complete Richard Rowlands Yes
objectives progress it has made in applying the sustainable |Engagement strategy and its Co-Production [Engagement Strategy was approved by
development principle in the setting of its well- Policy and using them to draw on the views |Council in May. The Council commissioned
Publication Date: being objectives by: of the full diversity of its citizens in designing|Coproduction Wales to work with us to
August 2023 » embedding its new Consultation and and delivering its WBOs; improve our knowledge and capacity for
Engagement strategy and its Co-Production Policy undertaking more co-productive activity
https://www.audit.wales/ and using them to draw on the views of the full across the Council. A Coproduction
publication/city-and- diversity of its citizens in designing and delivering champions network has been established
county-swansea-council- its WBOs; and regular training opportunities have been
setting-well-being- * clearly demonstrating how future financial provided to council staff. Pilot projects have
objectives savings and risks might impact the delivery of its been selected to put co-production into
WBOs; practice and work has begun on producing a
* ensuring that cumulatively its refreshed Service Coproduction Policy for the Council.
Plans are able to effectively measure progress on The Council also recently piloted a digital
delivering its WBOs; and citizens’ panel to improve engagement and
* ensuring that any future Service Plans also takes help strengthen how we engage with
the opportunity to include expand the number of citizens on our WBOs. A survey was also
measures which focus on outcomes and impacts. undertaken in October 2023 to seek
resident and service users views to help the
Council understand how they feel about our
performance and to ensure that the
Councils future planning and priority setting
aligns with what is needed.
Clearly demonstrating how future financial |As part of budget planning for the coming |Complete Richard Rowlands Yes
savings and risks might impact the delivery |year Cabinet/Corporate Management Team
of its WBOs; will align any proposed budget decisions
with the current WBO'’s so there is an
ongoing alignment between the objectives,
the budget and Medium-Term Financial
Plan and the individual service plans.
ensuring that cumulatively its refreshed The Service Plan template for 2024/25 has |Complete Richard Rowlands Yes
Service Plans are able to effectively been reviewed and revised. The template
measure progress on delivering its WBOs. |for each service has been pre-populated
Ensuring that any future Service Plans also |with corporate plan objectives, steps,
takes the opportunity to include expand the [success measures, Pls and risks, which can
number of measures which focus on be expanded and updated where necessary
outcomes and impacts. during service planning, to show how each
service contributes to the councils well-
being objectives.
9|Update on the progress |N/a N/a To formalise the reporting and communications  [TDB minutes are sent to all programme The STCs and Scrutiny Performance Complete Ness Young Yes
the Council is making between the TDB, the individual programmes, and|leads and required to be shared at the next |Panels each have an annual work
around its the necessary democratic processes programme board meeting. Highlight reports|programme and are working through these.
Transformation to TDB must include issues to be escalated.
Programme The overall transformation programme is
scrutinised by the Scrutiny Programme
Publication Date: Committee and individual programmes (or
October 2023 elements thereof) are supported by the
relevant Service Transformation
https://www.audit.wales/ Committees and scrutinised by relevant
publication/city-and- performance panels at their discretion.
county-swansea-update-
progress-council- To ensure the longer-term ambitions and All twelve programmes have identified Complete. Intended outcomes and benefits |Complete Ness Young Yes
making-around-its- objectives across all the twelve transformation intended outcomes and benefits in the have been reviewed and updated for all
transformation programmes are clear Programme Description document which  |programmes
was agreed by Cabinet in April 2023
To ensure the Transfromation Delivery Board can [Transformation Delivery Board receives Complete. The new highlight report was Complete Ness Young Yes
identify interdependencies and opportunities highlight reports on each programme using |endorsed by TDB on 14 December.
between the twelve programmes a corporate template which requires
refernce to be made to links with other
programmes
8|‘Cracks in the Recommendation 6 [Local authorities should urgently review their Fees and charges are determined on an Actioned and ongoing. LABC is looking to  |[Complete and Mark Wade Yes

Foundations’ — Building
Safety in Wales

Publication Date:
August 2023

https://www.audit.wales/
publication/cracks-
foundations-building-
safety-wales

Service Improvement,
Regeneration and

financial management of building control and
ensure they are fully complying with Regulations.
This should include:

* establishing a timetable of regular fee reviews to
ensure charges reflect the cost of services and
comply with the Regulations;

+ annually reporting and publishing financial
performance in line with the Regulations;

* ensuring relevant staff are provided with training
to ensure they apply the Regulations and interpret
financial reporting correctly; and

* revise fees to ensure services are charged for in
accordance with the Regulations.

annual basis following prescribed
methodology to achieve cost recovery of the
fee earning activities of the service.
Financial statement produced year end and
made available for public scrutiny.

All relevent staff will continue to receive
appropriate training.

deliver an update at a proposed summit
meeting to extend relevent training to Local
Authority Finance leads to ensure the
appropriate application of the Charges
Regulations in line with CIPFA Guidance.

ongoing
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Ref| Audit Wales Report Recommendation All Wales Recommendations Swansea Specific Recommendations Actions to Achieve Recommendation Progress to date Target dat_e for Requnsmle Closed
Reference completion Officer (yes/no)
Nov-23
Finance Panel - 12th Recommendation 8 [Local authorities should review risk management Corporate risk register established and Established systems in operation Complete and Mark Wade Yes
March 2024 processes to ensure that risks are systematically monitored monthly. Long established quality ongoing
identified, recorded, assessed, mitigated and management systems in place and closely
subject to regular evaluation and scrutiny. monitored.
9|Digital Strategy Review |Recommendation 1 [N/a R1 When the Council conducts future reviews of [+ Audit Wales report and response to Audit Wales report and response to Mar-28 Sarah Lackenby Yes
its digital strategy, to help ensure it learns from the|recommendations to be reported to Service [recommendations were reported to Service
Publication Date: reviews and shares this learning widely the Improvement, Regeneration and Finance Improvement, Regeneration and Finance
October 23 Council should: Scrutiny Panel on 12th December 2023 and [Scrutiny Panel on 12th December 2023 and
* determine if it had sufficient and appropriate to follow thereafter to Governance & Audit |Governance & Audit Committee for
https://www.audit.wales/ information at the outset to determine the value  [Committee for information information on the 17th January 2024.
publication/city-and- and benefits of delivering the strategy overall and |The Council will undertake a review from
county-swansea-digital- individual digital projects; 2027 onwards as a new revised Digital
strategy-review « assess whether digital projects were delivered |Strategy will be underway. This work will
on time, to cost with perceived benefits being comprise:
Service Improvement, realised and identify any barriers preventing * A review of whether the external
Regeneration and successful delivery of projects; environment analysis proved to be the
Finance Scrutiny Panel - * review the timeliness of its monitoring and anticipated trajectory and what that means
17th January 2024 reporting of progress to assess if emerging risks |for any new strategy. Determine if the
and issues were highlighted earlier enough for Council had sufficient and appropriate
officers to deliver mitigating actions; and information at the outset
* review the effectiveness of the governance » Feedback from internal and external
arrangements for its digital strategy to ensure they |stakeholders on the 2023-28 strategy and
effectively support its delivery. its delivery
* Analysis from the 2023-28 end of
programme review and report, i.e. cost,
benefits, risks, resources, and any barriers
preventing successful delivery
» Review of the effectiveness of the 2023-
28 governance arrangements, timeliness of
maonitarina and renarting
10|Use of Performance R1 Information on the perspective of the service user: |Conduct a residents’ survey in October Complete Complete Richard Rowlands Yes
Information + the Council should strengthen the information it {2023 to obtain more information for senior
provides to its senior leaders to enable them to leaders on service user perspectives.
Publication Date: 8th understand how well services and policies are
Jan 24 meeting the needs of service users.
https://www.audit.wales/
publication/city-and-
county-swansea-use-
performance-information
service-user-perspective
and
Service Improvement,
Regeneration and
Finance panel - 9th April
2024
R2 Information on progress towards outcomes: New and integrated annual and quarterly The Council has reviewed its performance |[Complete Richard Rowlands Yes
« the Council should strengthen the information performance monitoring reports. management reports so that it can report
provided to senior leaders to help them evaluate from Q2 2023/24 onwards on progress
whether the Council is delivering its objectives meeting the corporate well-being objectives
and its intended outcomes. in a more comprehensive and holistic way
that incorporates both qualitative and
quantitative data and offers a more rounded
view of performance delivering the
corporate priorities.
11|Springing Forward - R2 N/a The Council should expand its use of The HR&OD service has started to make |See column G 29-Dec-23 Rachael Davies Yes

Workforce

Publication Date: 29
Dec 23

https://www.audit.wales/
publication/city-and-
county-swansea-council-
springing-forward-
workforce

Service Improvement,
Regeneration and
Finance Panel - 9th May
2024

benchmarking information to help it to effectively
measure success and value for money of its
workforce arrangements.

use of wider benchmarking data sets e.g.
Data Cymru to inform recommendations
and decisions
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